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CITY OF O’FALLON, MISSOURI 
 

PROPOSAL INSTRUCTIONS 
 

PURPOSE 
The purpose of this Request for Proposal (RFP) is to obtain competitive proposals from qualified 

companies capable of providing telecommunication services meeting the specifications outlined in 

this request. The RFP states the overall scope of services desired and specific functionality as well 

as required vendor qualifications.  

 

This RFP provides prospective companies with sufficient information to enable them to prepare 

and submit proposals for consideration by the City of O’Fallon (hereafter referred to as “the City”) 

to satisfy the needs as outlined in the scope of services. 

 

The City is soliciting proposals from qualified telecommunications providers to provide telephone, 

voice, and related communications services. 

 

The City is seeking a reliable, secure, scalable, and cost-effective telephone solution suitable for a 

small governmental organization. 

 

The City will consider multiple technology and transport options, including: 

• SIP trunking; 

• A Provider-supplied Internet circuit; 

• Use of the City's existing Internet circuits; 

• Hosted or cloud-based VoIP; 

• Managed VoIP; 

• Carrier-provided voice services; 

• Hybrid solutions; and 

• Other commercially available telecommunication solutions capable of meeting the 

requirements of this RFP. 

 

The City does not intend to mandate a particular technology or transport method. Proposers are 

encouraged to recommend the architecture they believe provides the best combination of reliability, 

functionality, security, support, and cost. 

 

The selected Provider must complete implementation, telephone-number porting, testing, and 

transition to production service so that the telephone system is fully operational and service-ready 

no later than May 31, 2027. 

 

SCHEDULE OF ACTIVITIES 
 

Release and advertisement of RFP:  October 21, 2026 

Deadline for submission of questions:  November 4, 2026, at 12:00 P.M. CST 

Proposal submission deadline:  November 18, 2026, at 12:00 P.M. CST 
 

PROPOSAL SUBMISSION 
 

Sealed proposals must be received by the City of O’Fallon, Missouri; Purchasing Office, 100 North 

Main Street; O’Fallon, Missouri 63366 prior to November 18, 2026 at 12:00 P.M. (prevailing 

central time).  Each proposal shall consist of one original (identified as such) and one electronic 

copy on flash/thumb drive of the complete proposal.  The file submitted on flash/thumb drive shall 

include all attachments and signatures, where applicable.   

 

It is the responsibility of the proposer to ensure that their proposal is received in the Purchasing 

Office, prior to the deadline.  Companies mailing proposals should allow ample mail delivery time 
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to ensure timely receipt of their proposals.  Proposals received after the deadline for receipt of 

proposals will not be opened or considered. 
 

Proposals must be clearly identified as a proposal for the City of O’Fallon, Missouri “RFP # 26-

056 Telecommunication Services” and shall show such information on the outside of the proposal 

packet.  Proposals will not be accepted by facsimile or email transmittal.   Do not staple or submit 

bid in any type of binder; binder clips are acceptable.  
 

QUESTIONS 
 

All questions must be submitted in via email to Garrett O’Mara, Purchasing Agent, no later than 

12:00 P.M. (CST) on November 4, 2026, via email gomara@ofallonmo.gov.  The City will only 

respond by email at the end of day on November 6, 2026, to questions from Respondents.  Answers 

to questions will only be distributed via addendum and posted on our website. 

https://www.ofallonmo.gov under Bid Opportunities. 

 
 

AMENDMENTS TO RFP 
 

In the event it should be necessary to revise any portion of this RFP, addenda will be provided to 

all proposers who received the original RFP from the City of O’Fallon.  This does not relieve the 

submitting company the responsibility of regularly checking the City website listed below for 

updates regarding any addenda associated with this proposal request.  Addenda are available on 

our website at: https://www.ofallonmo.gov under Bid Opportunities.  If you received this RFP by 

means other than the bid system, you must furnish your company name, address, and telephone 

number to the Purchasing Agent identified in the Proposal Instructions section in order to receive 

any addendum to this RFP.  Proposers shall acknowledge receipt of each addendum issued in the 

space provided on the RFP form.  

 

 

 

 
END OF PROPOSAL INSTRUCTIONS 

 

mailto:gomara@ofallonmo.gov
https://www.ofallonmo.gov/
https://www.ofallonmo.gov/
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CITY OF O’FALLON, MISSOURI 

 

TERMS AND CONDITIONS 

 

QUALIFICATIONS: 

 
All companies shall be licensed, insured, and bonded and shall furnish satisfactory evidence to the 

City that they have previously performed/provided the types of services as specified below.  
 

LAWS AND ORDINANCES, REGULATIONS, LICENSING FEES: 
 

Firm shall conform to all rules, regulations, ordinances, laws, or directives set forth by the City of 

O’Fallon and/or the State of Missouri. 

 

LAW GOVERNING: 
All State of Missouri and/or Federal Laws shall be hereby specifically made a part of this contract 

as set forth herein. 

 

NON-DISCRIMINATING: 
The Contractor, its employees, and subcontractors, agree not to commit unlawful discrimination 

and agree to comply with applicable provisions of the U.S. Civil Rights Act and Section 504 of the 

Federal Rehabilitation Act, and rules applicable to each. 

 

Firm shall comply with Section 285.525 – 285.550 RSMo regarding enrollment in a federal work 

authorization program.  A signed, notarized affidavit (attached) and supporting documentation 

affirming enrollment in a federal work authorization program must be submitted with 

proposal.  Failure to comply with this provision may result in rejection of proposal. 

 

E-VERIFY: 
Company shall be E-Verify compliant and shall provide documentation to support this requirement 

within the proposal including the memorandum of understanding (MOU) and the electronic 

signature page completed in its entirety. 
 

METHOD OF AWARD / SELECTION: 
 

The proposals will be evaluated by the City.  A response summary of proposals will be available 

by contacting Garrett O’Mara, Purchasing Agent.  The response summary will only include the 

names of the companies that submitted proposals that were delivered by the required RFP submittal 

date and time.   Until award of the contract, the Responses shall be held in confidence and shall not 

be available for public review.   

 

TERMS/CANCELLATION AND DAMAGES: 

 
This contract may be terminated by either or both parties upon thirty (30) days written notice or upon 

mutual agreement of both parties. 

 

If the City, because of the Vendor’s breach, terminates this Contract, the City shall have the right to 

purchase service elsewhere and to charge the Vendor with any additional cost incurred.   

 

Notwithstanding the above, the Vendor shall not be relieved of any liability to the City for damages 

sustained by the City by virtue of any breach of this contract by the Vendor and the City may withhold 

any payments to the Vendor until such time as the amount of such damages due the City from the 

Vendor shall be determined. 
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PRICING: 
 

This request for proposal is a one (1) year agreement, exercised at the sole discretion of the City of 

O’Fallon, Missouri. The pricing stated by the respondent in the cost proposal section shall remain 

firm for a one (1) year period from the start date of the contract. No price increases will be allowed 

for the duration of the contract. Price decreases are allowed at any time.   

 

RENEWAL & EXTENSION: 

 
The successful bidder will be awarded a one (1) year agreement effective the date of the award.  

Prices must not be increased for the entire agreement period.  At the City’s option, the agreement 

may be renewed for one (1) additional one (1) year period.  In no event shall the term plus renewals 

exceed two (2) years.  The items or services purchased under this agreement may be subject to a 

price increase at the time of renewal, by mutual agreement.  The exact increase or maximum percent 

increase shall be indicated on the price sheet of the proposal packet.  Request for a price increase for 

each period must be presented to the City at least sixty (60) days before the expiration of the current 

agreement.  If a request for increase is not presented, the prices will remain. Price decreases are 

allowed at any time.   

 

AWARD REQUIREMENTS: 
 

Once the City is prepared to award the contract to the selected company, the company will need to 

provide the following documents to the City. 

• Signed contract agreement 

• W9 

• E-Verify MOU 

• E-Verify Affidavit (if required) 

• Current certificate of insurance (if required) 

Once all these items are received and fully executed, then the City will issue the Notice to Proceed. 

 

It is the desire of the City to award a single contract for the entire scope of services outlined in this 

request for proposals.  All proposals are subject to staff analysis.  The City of O’Fallon reserves the 

right to accept or reject any and all proposals received. 

 

CONTACT WITH CITY OF O’FALLON PERSONNEL: 
 

As specified above, all contact with the City should be channeled through the Purchasing Agent.  

No contact with other City employees, officials, or City Council members is to be made by 

responding proposers throughout the entire process.   

 

RESPONSE MATERIAL OWNERSHIP: 

 
All proposals become the property of the City of O’Fallon, Missouri upon receipt and will only be 

returned to the proposer at the City's option.  Selection or rejection of the proposal will not affect 

this right.  The City shall have the right to use all ideas or adaptations of the ideas contained in any 

proposal received in response to this RFP.  Disqualification of a proposal does not eliminate this 

right. 

 

PROPRIETARY INFORMATION: 

 
All material submitted in response to this RFP will become public record and will be subject to 

inspection after an Intent to Award notice is issued.  Any material requested to be treated as 

proprietary or confidential must be clearly identified and easily separable from the rest of the 

proposal. Such request must include justification for the request and approval by the City Clerk.  
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Neither cost or pricing information nor a total proposal will be considered proprietary. 

 

 

CONFIDENTIALITY: 

The Vendor agrees that it will not permit the disclosure or duplication of any information 

received from the City or stored on City systems unless such disclosure or duplication is 

specifically authorized in writing by the City, or as required by law. 

 

The City agrees that it will not disclose or duplicate any information designated in advance by the 

Vendor as “Confidential/Proprietary” information to any person (other than City personnel who 

must have access to such information) unless such duplication, use or disclosure is specifically 

authorized in writing by the Vendor or is required by law.  The term “Confidential/Proprietary” 

does not include ideas, techniques, or concepts that are in the public domain. 

 

EVALUATION RIGHTS: 
 

The City reserves the right to:  a) reject any or all proposals, or to make no award, b) require 

modifications to initial proposals,  c) make partial or multiple awards, or d) further negotiate costs 

submitted in proposals.  The City reserves the right to award the contract in any manner deemed 

in the best interest of its citizens. 
 

REJECTION OF PROPOSALS: 

 
The City of O’Fallon, Missouri reserves the right to reject any or all proposals received in response 

to this RFP, or to cancel this RFP if it is in the best interest of the City to do so.  Failure to furnish 

all information or to follow the proposal format requested in this RFP may disqualify the proposal.  

Any exception to the Scope of Work must be identified in the proposal. 

 

INCURRING COSTS: 

 
The City of O’Fallon, Missouri shall not be obligated or be liable for any cost incurred by proposers 

prior to issuance of a contract.  All costs to prepare and submit a response to this solicitation shall 

be borne by the proposer. 

 

SUBMISSION OF PROPOSALS AND SUPPLEMENTAL MATERIALS: 

 
Proposals shall be submitted to the Purchasing Office.  If supplemental materials are required or 

requested, then they must be submitted to the Purchasing Office as part of the proposal.  Supplemental 

materials will not be accepted after the proposals have been opened, unless requested by the Purchasing 

Office.  Submission or distribution by the company of unsolicited supplemental materials to City 

employees or Officials may result in rejection of the proposal. 

 

DISCRIMINATION POLICY: 

 
The City of O’Fallon advises the public that it does not discriminate against any person on account of 

race, color, religion, creed, sex, age, ancestry, or national origin, and that such nondiscrimination is 

extended to procurement of materials and/or the provision of municipal services.   
 

WAIVER: 

 
The City reserves the right to waive any variances from the original RFP in cases where the variances 

are considered to be in the best interest of the City. 
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INSURANCE: 
 

The firm or company that is awarded a contract shall maintain during the life of the agreement and 

furnish to the City the appropriate Professional Liability, Commercial General Liability, and Workers 

Compensation insurance certificates listing the City of O’Fallon as an “Additional Insured” during the 

Term of the Agreement, and a copy of such “Additional Insured” endorsement must accompany the 

certificate. 

 

INDEMNITY: 

 
The Vendor shall, at all times, fully indemnify, hold harmless, and defend the City and its officers, 

members, agents, and employees from and against any and all claims and demands, actions, causes of 

action, and cost and fees of any character whatsoever made by anyone whomsoever on account of or 

in any way growing out of the performance of this contract by the Vendor and its employees, or 

because of any act or omission, neglect or misconduct of the Vendor, its employees and agents or its 

subcontractors including, but not limited to, any claims that may be made by the employees 

themselves for injuries to their person or property or otherwise. 

 

Such indemnity shall not be limited by reason of the enumeration of any insurance coverage herein 

provided. 

 

Nothing contained herein shall be construed as prohibiting the City, its directors, officers, agents, or its 

employees, from defending through the selection and use of their own agents, attorneys and experts, 

any claims, actions, or suits brought against them. 

 

The Vendor shall likewise be liable for the cost, fees and expenses incurred in the City’s or the Vendor’s 

defense of any such claims, actions, or suits. 

 

PAYMENT TERMS AND CONDITIONS: 

 
The City’s payment terms are Net 30 days. The City is exempt from Missouri sales and use taxes and 

will not pay taxes for any product or service.  A copy of the City’s tax-exempt certificate shall be 

presented to the firm or company that is awarded a contract. 

 

Inquiries concerning this Request for Proposals shall be directed to: 

 
Garrett O’Mara 

Purchasing Agent  

City of O’Fallon, Missouri 

100 North Main Street 

O’Fallon, Missouri 

Phone: (636) 379-5527 

gomara@ofallonmo.gov 

 

 

 
   END OF TERMS AND CONDITIONS 

  

mailto:gomara@ofallonmo.gov
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                                    CITY OF O’FALLON, MISSOURI 

 

RFP NUMBER 26-056 

 

 

GENERAL INFORMATION / SPECIFICATIONS 

 

GENERAL CONDITIONS 

The City currently utilizes telephone services for governmental operations, including communications 

between employees, departments, residents, businesses, vendors, other governmental entities, and the 

public. 

The City's current telephone environment includes approximately: 

• 750 Direct Inward Dial (DID) telephone numbers 

• Up to 50 simultaneous calls/channels during peak usage 

• The ability to add calls/channels in the future 

• The ability to add new DIDs as needed 

• 17 physical locations 

• Avaya IP Phones and Avaya 6 IP500 servers. 

The City currently spends approximately: 

• $3,000 per month Approximately $36,000 per year for its existing telephone and related 

communications services. 

The 750 DID numbers and 50 simultaneous-call figure are provided for proposal planning and 

capacity purposes. Proposers shall review these requirements and clearly identify any assumptions 

regarding the number of users, extensions, channels, concurrent calls, or telephone numbers included 

in their proposed solution. The City expects the proposed solution to support the current environment 

without degradation of service and to provide reasonable capacity for normal growth.The current 

expenditure of approximately $3,000 per month is provided as a budgetary benchmark and is not 

intended to establish an absolute maximum price. 

 

Technical Specifications 

The selected Provider shall furnish all services necessary to provide a complete and operational 

telephone solution. 

The scope may include: 

• Telephone/voice service; 

• Approximately 750 DIDs; 

• Capacity for up to 50 simultaneous 

calls with options to alter the limit 

in the future if needed; 

•  SIP trunks; 

•  Hosted/cloud PBX; 

•  VoIP service; 

•  Internet transport; 

•  Dedicated Internet circuits; 

•  Use of existing Internet circuits; 
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•  Local number portability; 

•  E911/emergency calling; 

•  Auto attendants; 

•  Voicemail; 

•  Hunt groups; 

•  Call queues; 

•  Call forwarding; 

•  Caller ID; 

•  Conference calling; 

•  Softphones; 

•  Mobile/remote users; 

•  Physical IP phones, if proposed; 

•  Equipment and gateways; 

•  Administrative portals; 

•  Network configuration; 

•  Security and fraud prevention; 

•  Monitoring; 

•  Technical support; 

•  Training; 

•  Documentation; and 

•  Ongoing maintenance. 

The Provider shall identify all components required for the proposed solution to operate successfully. 

CAPACITY REQUIREMENTS 

The proposed solution shall be appropriately sized for the City's current telephone environment. 

At minimum, the proposal shall support: 

TELEPHONE NUMBERS 

• Approximately 750 Direct Inward Dial (DID) numbers. 

THE PROPOSER SHALL IDENTIFY: 

• Number of DIDs included in the 

proposed service; 

• Cost per DID, if applicable; 

• Porting costs, if applicable; 

• Additional DID costs, including the cost 

of adding DIDs; 

• Numbering limitations; 

• Number of telephone numbers that can 

be supported; and 

• Any restrictions associated with the 

proposed numbering plan. 

SIMULTANEOUS CALLS 

• The proposed solution shall support up to 50 simultaneous calls. 

THE PROPOSER SHALL IDENTIFY: 

• Number of simultaneous calls included in the base price; 

• Number of SIP channels, sessions, or equivalent capacity provided; 
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• Cost of additional simultaneous calls/channels; 

• Maximum supported call capacity; 

• Any limitations on inbound versus outbound calls; and 

• Any bandwidth requirements associated with 50 simultaneous calls. 

The City may experience periods in which approximately 50 calls are active simultaneously. The 

proposed solution shall be engineered to support this level of activity without unacceptable degradation in 

voice quality. 

Proposers may recommend additional capacity or redundancy where they believe it provides a meaningful 

benefit. Any additional capacity included in the proposal shall be clearly identified and priced. 

ACCEPTABLE TRANSPORT METHODS 

The City will accept proposals utilizing any of the following transport methods: 

SIP TRUNKING 

Proposers may provide SIP trunks connecting to the City's existing telephone system or a proposed 

replacement system. 

The proposal shall identify: 

• Number of proposed channels; 

• Capacity for at least 50 simultaneous calls; 

• Required bandwidth; 

• SIP configuration requirements; 

• Required public IP addresses; 

 

• Firewall requirements; 

• Redundancy options; 

• Failover capabilities; 

• E911 capabilities; and 

• Monthly and one-time cost

PROVIDER-SUPPLIED INTERNET CIRCUIT 

A Proposer may provide a dedicated Internet circuit for voice services. 

The proposal shall identify: 

• Circuit type; 

• Bandwidth; 

• Service availability; 

• Installation costs; 

• Monthly recurring costs; 

• Static IP requirements; 

• Service-level agreement; 

• Redundancy; 
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• Installation timeline; and • Any equipment required. 

The Proposer shall provide sufficient bandwidth and network capacity to support the proposed telephone 

service, including up to 50 simultaneous calls. 

EXISTING CITY INTERNET CIRCUITS 

The City will consider solutions that utilize its existing Internet connectivity. 

Proposers choosing this option shall identify: 

• Minimum bandwidth requirements; 

• Recommended bandwidth; 

• Expected bandwidth utilization for 50 

simultaneous calls; 

• Latency requirements; 

• Jitter requirements; 

• Packet-loss requirements; 

• Quality-of-service requirements; 

• Firewall requirements; 

• VLAN requirements; 

• Public IP requirements; 

• SIP requirements; and 

• Any other network requirements. 

The Proposer shall clearly identify whether the City's existing Internet service is adequate for the 

proposed solution. 

OTHER TRANSPORT METHODS 

The City will consider alternative transport methods if the Proposer can demonstrate that the proposed 

method provides reliable, secure, and cost-effective telephone service capable of supporting the City's 

required capacity. 

TECHNOLOGY-NEUTRAL REQUIREMENT 

The City does not require Proposers to use a particular telecommunications architecture. 

A proposal may consist of: 

• SIP trunking; 

• Hosted VoIP; 

• Cloud PBX; 

• Managed VoIP; 

• On-premises PBX; 

• Hybrid services; 

• Dedicated Internet connectivity; 

• Existing Internet connectivity; or 

• A combination of these technologies. 

Proposers shall recommend the solution they believe provides the best overall value. 

Proposals shall be evaluated based upon functionality, reliability, security, support, implementation, cost, 
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capacity, and overall value rather than simply the technology used. 

TELEPHONE NUMBER PORTING 

The selected Provider shall be responsible for coordinating and completing the porting of the City's 

existing telephone numbers, currently numbering approximately 750 DIDs. 

The Provider shall: 

• Coordinate with the incumbent carrier; 

• Prepare required porting documentation; 

• Submit porting requests; 

• Identify potential porting problems; 

• Develop a porting schedule; 

• Coordinate porting activities with the City; 

• Minimize service interruption; 

• Perform pre-port testing; 

• Perform post-port testing; 

• Verify inbound calling; 

• Verify outbound calling; 

• Verify caller ID; 

• Verify E911; 

• Resolve failed or rejected ports; and 

• Confirm successful completion of all 

number ports. 

The Provider shall provide a detailed number-porting plan before implementation. 

The Provider shall not require the City to independently coordinate carrier-to-carrier porting issues. 

All required telephone numbers shall be successfully ported and operational no later than May 31, 

2027. 

REQUIRED IMPLEMENTATION DATE 

The implementation deadline is a material requirement of this RFP. 

The selected Provider must have the complete solution service-ready and operational no later than May 

31, 2027. 

For purposes of this RFP, "service-ready and operational" means: 

• Telephone service has been installed and 

configured; 

• Required equipment is operational; 

• Required telephone numbers have been 

ported or activated; 

• Inbound calls have been tested; 

• Outbound calls have been tested; 

• E911 has been configured and tested; 

• Required users/extensions are operational; 

• Call routing has been tested; 

• Voicemail has been tested; 

• The solution can support up to 50 

simultaneous calls; 
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• Required administrative functions are 

operational; and 

• The City can conduct normal business 

telephone operations. 

Proposers shall submit a detailed implementation schedule demonstrating how this deadline will be 

achieved. 

TELEPHONE FEATURES 

The proposed solution should support, as applicable: 

• Direct inward dialing; 

• Approximately 750 DIDs; 

• Extension dialing; 

• Caller ID; 

• Call forwarding; 

• Call transfer; 

• Call hold; 

• Call waiting; 

• Three-way calling; 

• Conference calling; 

• Voicemail; 

• Voicemail-to-email; 

• Auto attendants; 

• Hunt groups; 

• Ring groups; 

• Call queues; 

• Call pickup; 

• Paging/intercom; 

• Music or messaging on hold; 

• Business-hours routing; 

• Holiday schedules; 

• After-hours routing; 

• Simultaneous ring; 

• Find-me/follow-me; 

• Remote users; 

• Mobile applications; 

• Desktop softphones; and 

• Call recording, if available. 

Proposers shall clearly identify which features are included in the base price and which require additional 

fees. 

E911 AND EMERGENCY CALLING 

Emergency calling is a critical requirement. 

The Provider shall provide E911/emergency calling capabilities in accordance with applicable federal and 

state requirements. 

The proposal shall explain: 

• How 911 calls are routed; • How caller location is determined; 
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• How individual extensions are associated 

with locations; 

• How multiple facilities are supported; 

• How remote users are handled; 

• How emergency locations are administered; 

• How location changes are managed; 

• What testing is available; 

• What notifications are provided; and 

• Any additional fees. 

The Provider shall identify any limitations of the proposed emergency-calling solution. 

RELIABILITY AND REDUNDANCY 

Proposers shall describe the reliability and resiliency of their proposed solution. 

Responses shall address: 

• Service availability; 

• Network redundancy; 

• Data-center redundancy; 

• Carrier redundancy; 

• Power redundancy; 

• Failover; 

• Disaster recovery; 

• Geographic redundancy; 

• Internet dependency; 

• Backup calling methods; 

• Call forwarding during outages; 

• Service restoration procedures; and 

• Single points of failure. 

Proposers shall clearly identify any components that represent a single point of failure. 

EXISTING NETWORK 

Where a proposal utilizes the City's existing Internet circuits, the Proposer shall evaluate whether the 

existing connectivity is suitable for the proposed telephone service. 

The Provider shall identify any recommended network modifications, including: 

• Quality of Service; 

• VLAN configuration; 

• Firewall configuration; 

• Bandwidth; 

• Routing; 

• Public IP addresses; 

• DNS; 

• DHCP; 

• Switch configuration; and 

• Other network requirements. 

The City may implement reasonable network modifications in coordination with the selected Provider. 
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CLOUD OR HOSTED VOIP 

Cloud and hosted VoIP proposals are expressly permitted. 

Cloud proposals shall describe: 

• Service architecture; 

• Data-center locations; 

• Service availability; 

• Redundancy; 

• Security; 

• Administrative access; 

• User provisioning; 

• Data ownership; 

• Data retention; 

• Disaster recovery; 

• Backup procedures; 

• Service termination procedures; 

• Telephone-number portability upon 

termination; and 

• Transition assistance. 

All recurring cloud-service costs shall be clearly identified. 

EQUIPMENT 

Proposers may provide physical IP phones, gateways, routers, adapters, switches, or other equipment. 

For each proposed equipment item, identify: 

• Manufacturer; 

• Model; 

• Quantity; 

• Unit price; 

• Warranty; 

• Ownership; 

• Maintenance; 

• Replacement policy; 

• Expected useful life; 

• Licensing requirements; and 

• Whether the equipment is purchased, leased, 

or included. 

The City may reuse existing compatible equipment where technically feasible. 

Proposers shall identify any existing equipment that can be reused. 
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SECURITY 

Proposers shall describe security controls applicable to the proposed solution. 

The response shall address: 

• Encryption; 

• Authentication; 

• Multi-factor authentication; 

• Administrative access; 

• Account security; 

• Toll-fraud prevention; 

• Fraud monitoring; 

• Audit logs; 

• Security monitoring; 

• Vulnerability management; 

• Software updates; 

• Firmware updates; and 

• Incident response. 

ADMINISTRATION 

The City shall receive appropriate administrative access to manage its telephone system. 

Authorized City personnel should be able to: 

• Add users/phone numbers; 

• Remove users/phone numbers; 

• Modify extensions; 

• Manage voicemail; 

• Modify auto attendants; 

• Change call routing; 

• Modify business hours; 

• Modify holiday schedules; 

• Manage emergency locations; 

• Review service status; 

• Generate reports; and 

• Submit support requests. 

Proposers shall identify which functions require Provider assistance. 

CUSTOMER SUPPORT 

The Provider shall provide ongoing technical support. 

Proposals shall identify: 

• Normal support hours; 

• Emergency support; 

• Telephone support; 

• Online support; 

• Ticketing system; 

• Escalation procedures; 

• Response times; 

• Restoration targets; and 
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• Service-level commitments. 

Telephone service outages affecting the City's ability to make or receive calls shall receive the highest 

appropriate priority. 

SERVICE LEVEL AGREEMENT 

Proposers shall provide a proposed Service Level Agreement. 

The SLA should address: 

• Service availability; 

• Network availability; 

• Outage notification; 

• Response times; 

• Restoration times; 

• Scheduled maintenance; 

• Emergency maintenance; 

• Escalation procedures; and 

• Service credits, if applicable. 

All exclusions shall be clearly identified. 

TRAINING AND DOCUMENTATION 

The Provider shall provide reasonable training for City personnel. 

Training should include: 

• Telephone operation; 

• Voicemail; 

• Auto attendants; 

• Call routing; 

• Administrative functions; 

• User management; 

• Emergency-location management; 

• Troubleshooting; and 

• Support procedures. 

The Provider shall provide electronic documentation describing the installed system and administrative 

procedures. 

PROJECT MANAGEMENT 

The selected Provider shall assign a project manager to coordinate implementation. 

The project manager shall coordinate: 

• Discovery; 

• Solution design; 

• Network requirements; 

• Equipment; 

• Configuration; 

• Number porting; 



           RFP #26-056 18 

• Testing; 

• Training; 

• Cutover; 

• Acceptance; and 

• Post-installation support. 

The project manager shall remain the City's primary implementation contact through completion of the 

project. 

PRICING 

The City currently spends approximately: 

$3,000 per month/$36,000 per year for its existing telephone and related communications services. 

This amount is provided as a budgetary benchmark. 

The City expects proposals to be generally comparable to its current expenditure, while recognizing that 

the proposed solution may provide additional capabilities, improved reliability, or other benefits. 

The $3,000 monthly amount is not intended to be an absolute price ceiling. The City will evaluate the 

overall value of each proposal. 

Proposers shall identify any proposal exceeding the current approximate cost and explain the additional 

cost and corresponding benefits. 

Pricing shall specifically account for approximately 750 DIDs and capacity for up to 50 simultaneous 

calls. 

One-Time Costs 

Identify: 

• Installation; 

• Implementation; 

• Configuration; 

• Number porting; 

• Equipment; 

• Professional services; 

• Training; 

• Network installation; 

• Circuit installation; 

• Other one-time charges. 

RECURRING COSTS 

Identify: 

• Monthly service; 

• Per-user charges; 

• Per-extension charges; 

• SIP trunk charges; 

• DID/telephone-number charges; 

• E911 charges; 
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• Charges for simultaneous call 

capacity/channels; 

• Equipment leasing; 

• Licensing; 

• Support; 

• Maintenance; 

• Internet service, if proposed; 

• Regulatory fees; and 

• Other recurring charges. 

USAGE CHARGES 

Identify charges for: 

• Domestic long distance; 

• International calling; 

• Toll-free service; 

• Directory assistance; 

• Conference calling; 

• Text messaging; and 

• Other usage. 

PRICING SUMMARY 

Cost Category                      Proposed Cost 

One-time implementation      $________ 

Equipment                              $________ 

Network/circuit installation    $________ 

Number-porting costs             $________ 

Monthly recurring service      $________ 

750 DID service                      $________ 

 

 

Cost Category                          Proposed Cost 

50 simultaneous-call capacity    $________ 

Annual recurring service            $________ 

Estimated annual usage              $________ 

Other mandatory costs                $________ 

Estimated first-year cost             $________ 

Est. annual cost after implementation $_______ 

Total estimated contract cost       $________ 

Proposers shall disclose all mandatory fees, taxes, surcharges, regulatory fees, licensing fees, usage fees, 

and other charges. 

The City will not be responsible for undisclosed mandatory charges. 

CONTRACT TERM 

The anticipated initial contract term is 1 year, with optional renewal periods of 1-3 year(s), subject to 

applicable governmental procurement requirements. 

Proposers shall identify: 

• Minimum contract commitment; • Renewal terms; 
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• Annual price increases; 

• Price protection; 

• Early termination fees; and 

• Any other contractual commitments. 

TRANSITION AND TERMINATION 

At the end of the contract, the Provider shall reasonably cooperate with the City in transitioning telephone 

service to another provider. 

The Provider shall not unreasonably delay: 

• Telephone-number porting; 

• Service transfer; 

• Retrieval of City information; 

• Administrative access; 

• Configuration information; or 

• Transition to a replacement provider. 

Proposers shall describe their standard termination and transition process. 

 
END OF GENERAL INFORMATION / SPECIFICATIONS 
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SCOPE OF SERVICES 

 

Supplemental Information (use additional sheets as necessary): 
 

1. Name of primary contact, address, and phone number. 

 

 

 

2. What day(s) and time(s) is the primary contact available? 

 

 

 

3. Describe any name or ownership changes in the past five (5) years. 

 

 

 

4. Submit a sample copy of your current contract/agreement with all terms and conditions (subject to 

review by the City’s legal review). 

5. Provide at least four (4) references of current or past clients for the same services being requested.  

Include the following information for each reference: 

• Agency name 

• Address, city, state, zip 

• Contact information 

 
6. Cost Proposal: 

• Provide a comprehensive cost proposal for the items proposed with a complete breakdown. 

• The City reserves the right to choose all or a portion of the items proposed. 

 

7. Renewal & Extension: 

• In the event that the City of O’Fallon exercises its options to renew the contract for 

one (1) additional one (1) year period pursuant to the applicable provisions outlined 

in this document, the Proposer shall provide below, the maximum percentages of 

increase or maximum percentage of decrease for each renewal period.  The proposer 

is cautioned that the percentages shall be computed against the ORIGINAL 

contract/unit prices during renewal periods.  Furthermore, the Bidder is advised that 

the City does not automatically grant increases at the time of renewing the contract 

and that if an increase isn’t requested, documentation of need must be provided at the 

time of renewal. 

 

Optional 1st Renewal Period Maximum % Increase over Year 1 Total Bid Price:  % 

Optional 1st Renewal Period Maximum % Decrease over Year 1 Total Bid Price:  % 
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Evaluation Criteria:  
 

The City reserves the right to select the Vendor who best meets the “overall” needs of the City of 

O’Fallon based primarily on the following criteria (not listed in any order of importance): 

Proposals may be evaluated using the following criteria: 

Evaluation Category                Weight 

Solution/technical approach         10%                 

Cost and overall value                  10% 

Reliability and service levels        10% 

Implementation plan and May 31, 2027 deadline                                           

50% 

 

Evaluation Category            Weight                            

Customer support                       10% 

Vendor experience and references 4% 

Security and E911                       3% 

Features and functionality           3% 

                                       Total 100% 

The City may request clarification, conduct demonstrations, interview Proposers, or request best-and-final 

offers as permitted by applicable procurement requirements. 

The city is not obligated to select the lowest-priced proposal. 

MANDATORY REQUIREMENTS 

• The following are material requirements: 

• The Provider must be capable of providing 

reliable inbound and outbound telephone 

service. 

• The proposed solution must support 

approximately 750 DIDs. 

• The proposed solution must support up to 50 

simultaneous calls. 

• The Provider must be capable of porting the 

City's existing telephone numbers. 

• The Provider must provide or support 

compliant E911/emergency calling. 

• The Provider must provide implementation 

and technical support. 

• The Provider must provide a detailed 

implementation schedule. 

• The proposed solution must support the 

City's required locations and users. 

• The Provider must have the complete 

solution service-ready and operational no 

later than May 31, 2027. 

• The Proposer must disclose all material 

costs. 

• The Proposer must identify all material 

exceptions. 

• The Proposer must identify all required 

Internet, network, equipment, and 

infrastructure dependencies. 

EXCEPTIONS AND ASSUMPTIONS 

Proposers shall specifically identify any RFP requirement they cannot satisfy. 

All exceptions shall be listed in a section titled: 

"Exceptions and Assumptions." 
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Failure to identify an exception may be considered an acknowledgment that the Proposer can satisfy the 

applicable requirement. 

FINAL OBJECTIVE 

The City's objective is to obtain a reliable, secure, supportable, scalable, and cost-effective telephone 

solution appropriate for a small government organization. 

The City intentionally permits multiple technology and transport approaches so that Proposers may 

recommend the solution that provides the best overall value. 

The City will consider SIP trunking, Provider-supplied Internet connectivity, use of existing Internet 

circuits, hosted/cloud VoIP, managed VoIP, and other technically appropriate solutions. 

The proposed solution must accommodate approximately 750 DIDs and up to 50 simultaneous calls. 

Regardless of the technology or transport method proposed, the selected Provider must successfully 

complete implementation, telephone-number porting, testing, and transition to operational service no 

later than May 31, 2027. 

The City's current approximate expenditure of $3,000 per month is provided as a benchmark for 

evaluating the competitiveness and overall value of proposed pricing. 

 

 

 
 

 

END OF SCOPE OF SERVICES 
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CITY OF O’FALLON, MISSOURI 

 

PROPOSAL FORM 

 

 

Signature of proposer indicates that the proposer understands and will comply with all terms and 

conditions and all other specifications made a part of this Request for Proposals and any 

subsequent award or contract. All terms, conditions and representations made in this invitation will 

become an integral part of the contract. 

 

In compliance with this Request for Proposal Number 26-056 and to all the conditions imposed 

herein, the undersigned offers and agrees to provide Telecommunication Services for the City of 

O’Fallon in accordance with the scope of services and intent of the request for proposals contained 

herein. 

 

 

Proposal Form shall be attached to respondent’s proposal. 

 

 

Indicate whether:   (  ) Individual;   (  ) Partnership;   (  ) Corporation 

 

 

Incorporated in the state of:       

 

 

COMPANY:       SIGNATURE:      

 

 

ADDRESS:       NAME:      

 

 

CITY:         TITLE:      

 

 

STATE/ZIP:       PHONE NO.:      

 

 

TAX ID NO.:       DATE:       
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Certification of Compliance with Section 34.600 RSMo., Supp. 2020 

 (Does not apply to contracts totaling less than $100,000, or to contractors with 

fewer than 10 employees) 

 

NOTE: Missouri law prohibits any public entity from entering into a contract to 

acquire or dispose of services, supplies, information technology or construction 

unless the contract includes a written certification that the company is not currently 

engaged in and shall not, for the duration of the contract, engage in a boycott of 

goods or services from the state of Israel; companies doing business in or with 

Israel or authorized by, licensed by or organized under the laws of the state of 

Israel; or person or entities doing business in the state of Israel. 

 

I am ______________________ (name), and I am the _________________ (title) 

of _________________________ (company name) a (circle one) corporation, 

partnership, sole proprietorship, limited liability company, and am competent and 

authorized to make the following statement and attest to its truthfulness: 

 

____ I hereby certify that the company is not currently engaged in and shall not, 

for the duration of this contract, engage in a boycott of goods or services from the 

State of Israel; companies doing business in or with Israel or authorized by, licensed 

by or organized under the laws of the State of Israel; or persons or entities doing 

business in the State of Israel, in accordance with the terms and conditions set 

forth in Section 34.600 RSMo, Supp. 2020. 

 

OR: 

____ The business employs fewer than 10 employees. 

 

 

_________________________________ 

Company Name 

 

 

_________________________________ 

Signature 

 

 

_________________________________ 

Printed Name and Title 
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WORKER ELIGIBILITY VERIFICATION AFFIDAVIT 

STATE OF __________________  ) 

               ) ss  

COUNTY OF ________________ )  

 

On the _____ day of _______________, 20____, before me appeared _____________________________,  
 Affiant name  

personally known to me or proved to me on the basis of satisfactory evidence to be a person whose name is 

subscribed to this affidavit, who being by me duly sworn, stated as follows:  

•  I, the Affiant, am of sound mind, capable of making this affidavit, and personally certify the facts herein 

stated, as required by Section 285.530, RSMo, to enter into any contract agreement with the City to perform any job, 

task, employment, labor, personal services, or any other activity for which compensation is provided, expected, or 

due, including but not limited to all activities conducted by business entities.  

•  I, the Affiant, am the _______________ of ______________________________, and I am duly  

title    business name 

authorized, directed, and/or empowered to act officially and properly on behalf of this business entity.    

• I, the Affiant, hereby affirm and warrant that the aforementioned business entity is enrolled in a federal 

work authorization program operated by the United States Department of Homeland Security, and the 

aforementioned business entity shall participate in said program to verify the employment eligibility of newly hired 

employees working in connection with any services contracted by the City of O’Fallon.  I have attached 

documentation to this affidavit to evidence enrollment/participation by the aforementioned business entity in a 

federal work authorization program, as required by Section 285.530, RSMo.  

• I, the Affiant, also hereby affirm and warrant that the aforementioned business entity does not and shall not 

knowingly employ, in connection with any services contracted by the City, any alien who does not have the legal 

right or authorization under federal law to work in the United States, as defined in 8 U.S.C. § 1324a(h)(3).  

• I, the Affiant, am aware and recognize that, unless certain contract and affidavit conditions are satisfied 

pursuant to Section 285.530, RSMo, the aforementioned business entity may be held liable under Sections 285.525 

through 285.550, RSMo, for subcontractors that knowingly employ or continue to employ any unauthorized alien to 

work within the state of Missouri.  

•  I, the Affiant, acknowledge that I am signing this affidavit as a free act and deed of the aforementioned 

business entity and not under duress.   

      ________________________________ 
  Affiant Signature  

Subscribed and sworn to before me in ______________________, _____, the day and year first above-written.   

city (or county)    state  

My commission expires:  ____________________________________   

   Notary Public  

 

 

[Attach documentation of enrollment/participation in a federal work authorization program] 
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INSURANCE REQUIREMENTS 

GENERAL: 

The Vendor shall respond to these specifications as an independent contractor and not as an employee of the City of 

O’Fallon.   

 

WORKER’S COMPENSATION INSURANCE: 

The Vendor shall procure and shall maintain during the Term of the Agreement, Worker’s Compensation Insurance 

for all of its employees to be engaged and perform work under the Agreement, and in case such work is sublet, the 

Concessionaire shall require the subcontractor similarly to provide Worker’s Compensation Insurance for all such 

employees to be engaged by the Vendor for such work unless such employees are covered by the protection afforded 

by the Vendor’s Worker’s Compensation Insurance.  In the event any class of employees engaged in hazardous work 

under the Agreement is not protected under the Worker’s Compensation statute, the Vendor shall provide and shall 

cause such subcontractor to provide adequate Employer’s Liability insurance for the protection of its employees not 

otherwise protected.   

 

Commercial General Liability Insurance: 

The Vendor shall carry public and property damage insurance which shall include bodily injury and accidental death 

to any person and subject at the minimum limits set forth below: 

Liability Limits    $3,500,000/Per Occurrence    

     $3,500,000/General Aggregate 

     $3,500,000 Products/Completed Operations aggregate 

An umbrella/excess liability policy can be used to attain the 

required limits.  

 

Commercial Automobile Liability Insurance: 

The Vendor shall maintain Commercial Automobile Liability Insurance Coverage in the amounts not less than the 

minimum limits set forth below: 

Bodily Injury and Property Damage $3,500,000 Combined Single Liability Limit  

An umbrella/excess liability policy can be used to attain the 

required limits.  

 

CHANGES IN INSURANCE COVERAGE: 

The Contractor shall notify the City of changes in insurance coverage in writing within thirty (30) days. 

OTHER INSURANCE PROVISIONS/ENDORSEMENTS: 

An original Certificate of Insurance from the company or authorized agent of record must be furnished to the City, 

provide that the City of O'Fallon is an “Additional Insured” on the Vendor’s Commercial General Liability policy 

during the Term of the Agreement, and a copy of such “Additional Insured” endorsement must accompany the 

insurance certificate.  Both the General Liability and Automobile Liability insurance policies are to contain, or be 

endorsed to contain, the following provision: Vendor and its insurer shall waive any right of subrogation against the 

City. This requirement of insurance does not limit the Vendor’s liability under the Agreement in any manner. 

 

INDEMNITY: 

The Contractor shall, at all times, fully indemnify, hold harmless, and defend the City and its officers, members, 

agents, and employees from and against any and all claims and demands, actions, causes of action, and cost and fees 

of any character whatsoever made by anyone whomsoever on account of or in any way growing out of the performance 

of this contract by the Contractor and its employees, or because of any act or omission, neglect or misconduct of the 

Contractor, its employees and agents or its subcontractors including, but not limited to, any claims that may be made 

by the employees themselves for injuries to their person or property or otherwise.  Such indemnity shall not be limited 

by reason of the enumeration of any insurance coverage herein provided. 

 

Nothing contained herein shall be construed as prohibiting the City, its directors, officers, agents, or its employees, 

from defending through the selection and use of their own agents, attorneys and experts, any claims, actions or suits 

brought against them. 

The Contractor shall likewise be liable for the cost, fees and expenses incurred in the City's or the Contractor's defense 

of any such claims, actions, or suits. 
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The Contractor shall be responsible for any damages incurred as a result of its errors, omissions or negligent acts and 

for any losses or costs to repair or remedy construction as a result of its errors, omissions or negligent acts. 

 

INSURANCE RATING: 

All of the above-specified types of insurance shall be obtained from companies that have at least an A-VII rating in 

Best’s Guide or the equivalent. 

 

SURVIVAL OF INDEMNIFICATION: 

The indemnification described above shall not be limited by reason of the enumeration of any insurance coverage 

herein provided, and it shall survive the termination of the Contract for claims arising from events occurring while 

the Contract is in force. 

 

NOTICE OF LAWSUIT: 

Within sixty (60) days of service of process, the City shall notify the Contractor of any lawsuit involving the 

indemnification provided for above.  Failure to provide such notice shall not relieve the Contractor of its obligation 

to provide indemnification.  However, the City shall be responsible for any additional costs of defense incurred due 

to their failure to provide such notice within sixty (60) days. 

 

CHOICE OF LEGAL COUNSEL: 

The contractor shall provide coverage as stipulated in the contract.  In the event of a proceeding, the City retains the 

right to approve legal counsel for claims brought against the City. 

 

DISPUTES: 

Any dispute arising out of this agreement will be resolved under the laws of the State of Missouri. 

 

 

END OF INSURANCE REQUIREMENTS 

 

 


